Standing Still ...

NEVER STOP INVESTING,

NEVERSTOP - I




Employer Sector No. of Employees
Baker County
Local Government Services 790
St. Alphonsus Hespital Health Cars 2N
State Government Services 260
Federal Gevernment Services 200
Marvin Woed Products Wood Products 150
Ash Grove Cement Mining & Manufacturing 110
New Directions NW Mental Health 120
Union County
Woodgrain Millwork (Boise) Manufacturing 500
Grande Ronde Hospital Medical 475
Eastern Oregon University Education n
La Grande Schoel District Education 270
Union Pacific Railroad Trade, transportation 250
Walmart Retail 250
City of La Grande Services 158
Outdoor RV Manufacturing 150
Northwood Manufacturing Manufacturing 150
Union County Services 120
Wallowa County
Federal Government Services N/A
State Government Services N/A
Local Government Services N/A

Sources:

http://ucedc.org/work-force/top-employers/

http://www.visitbaker.com/live and work/regional facts figures.aspx

http://www.wallowacounty.org/categories/government.php

https://www.woodworkingnetwork.com/news/woodworking-industry-news/boise-cascade-sells-oregon-lumber-mills-woodgrain

8.2%




Oregon's Forest Sector
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18 mills have closed in eastern Oregon since 1990

Wood Products 8.2% of Union County Payroll

https://www.qualityinfo.org/-/oregon-s-wood-product-manufacturing-industry-is-still-important-especially-in-rural-areas

First Lumber Mill in La Grande

Milllon Board Feet Per Year



Home Sweet Home...
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The Cure for Rural is Inc%ial?

Community-Oriented Growth

In 2019 healthy economies are less rural...



Economic Development

business development [new]
- internal
- external

business expansion

entrepreneurship
- small business

urban renewal - high growth enterprises

- quality of life
- retention

https://hbr.org/2014/05/what-an-entrepreneurial-ecosystem-actually-is



Economic Development

(2) business development [new]
- internal (community)
- external

(1) business expansion

(3) entrepreneurship
- small business (SBDC, NEOEDD)

urban renewal (URA) - high growth enterprises (EQV - proposed)

- quality of life
- retention

https://hbr.org/2014/05/what-an-entrepreneurial-ecosystem-actually-is



Entrepreneurship: Northwest Success Stories

Alaska Airlines UMPQUA BANK NIKE FLIRSYSTEMS FEI COSTCO
Tektronix amazon.com RadiSys. Merix Microsoft ~ STARBUCKS
NEW SEASONS McCormick & Schmick’s LES SCHWAB RENTRAK fItron
FREIGHTLINER STERLING SAVING BANK InFocus Fred Meyer Safeco
pixelworks . Wellsource BIOTRONIK PLANAR BOEING
microhelix invitrogen BIOJECT OREGON STEEL MILLS LIRS Weyerhaeuser
ZUMIEZ Coldwater Creek CUTTER & BUCK plaid pantry Data iO
BONFIRE SNOWBOARDS  YAKIMA real AVI BioPharma Washington Mutual
F5 Networks DIGIMARC orcad SOLOFLEX

LITHIA RED ROBIN RED LION HOTELS NORDSTROM



Entrepreneurial Eco-System
Government

* Unequivocal support * Institulions, .g. Investmeni, support
« Social legiimacy » Financial suppon, e.g., for R&D, jump start funds
« Open door for advocate = Regulatory framework incentives, e.g. Tax benefits

» Enfrepseneurship strategy * Research institutes

. * Urgency, ciisis and challenge = Wenture-filendly legislation, e.g. Bankruptey, contract
EBI"Y CUBIDMBI'S enforcement, property rights, and labor
= Early adopters for proof-of-concept
Financial Capital

= Expertise in productizing
+ Micro-loans

= Reference customer
POIICy = Ange| investors, fiends and family

= Firet reviews
« Distribution channels

- Zero-stage venture capital
= Venture capital funds

Networks * Private equity

- Entrepreneur’s networks Markets . ' Finance « Public capital markets

- Diaspora networks * Debt

« Multinational corporations
cess Stories
Labor * \isible successes

* Wealth generation for founders
« Skilled and unskilled « International reputation
« Serial entreprensurs H uman

- Later generalion family Cu lture
Capital
Educational institutions < InTavelion: rreathily. expomiaan

= General degress « Social !tulua_ of entrepraneur
{professional and cademic) SU ppOl‘tS * Wealth creation

- Specific entrepreneurship fraining = Ambition, drive, hunger

Infrastructure Non-Governmental Institutions
s * Entrepreneurship promotion in non-profits

+ Telecommunications : )

« Transportation & logistics SUFFPQH prCJfESSIi}ns + Business plan contests

« Energy - * Conferences
; ; - Lega . . .
« Zones, incubation centers, clusters - Accounting Entrepituririsndly st odatios

« Investment bankers
« Technical experts, advisors

ACTORS IN THE
ECOSYSTEM

« Tolerance of risk, misiakes, failure

adapted from Daniel Isenberg, Babson College
http://www.babson.edu/executive-education/expanding-entrepreneurship/beep/Pages/isenberg-daniel.aspx



Entrepreneurial Eco-System

infrastructure
resources
talent
entrepreneurs
employees
networks

service providers

https://hbr.org/2014/05/what-an-entrepreneurial-ecosystem-actually-is
http://www.oecd.org/cfe/leed/Entrepreneurial-ecosystems.pdf

knowledge

discovery
application

hero’s
mentors

capital

early stage
expansion stage

high growth enterprise
role of big business
virtual enterprise

culture



EASTERN OREGON
V ENTURE S
CENTER FOR ENTREPRENEURSHIP
—

agricultural manufacturing outdoor recreation e-business
ventures ventures ventures ventures
educating coaching funding planning connecting operating scaling
university

community




Symbiotic Relationship

InventOR
class speakers
consulting projects
internships
research

eClub

Pub Talks eco-system+
business visits resource directory

eCommerce venture summit
(t-shirt/art)




Virtual Enterprise

Desien Sales &
8 Marketing
Operations
> Distribution
in-house in-house
out-source out-source

off-shore



Economic Development

EOU NEOEDD GEODC

Business Development
External Opportunities
Target
Package
Recruit

Internal Opportunities
ldentify
Execute

Business Expansion (small, medium, large)
Workforce (training)
Community
Capital

Entrepreneurship
Workforce
Experience
Capital
Hero's

SBDC

UCEDC

Bus OR

Union County Top Employers: EQU, Grande Ronde Hospital, Boise Cascade, Nash, Barreto

LGED

boost

UCED

public works

OR RTF

Chamber of
Commerce



