btrategic Goal #4, Objective 1

FOSTER AN INVITING AND SUPPORTIVE UNIVERSITY CULTURE THAT EXEMPLIFIES EOU’S VALUES & PRINCIPLES.
The Parts of this Goal are:

Inclusive campus culture that is inviting and supportive.

Feel valued and supported where we work and learn.

Add value to the communities that EOU serves.

Attract top employee talent and students.

Continuous improvement mindset to enable flourishing students, faculty and staff.

Snowball effect: retain expertise and resources which attracts more investment.

N o v A w N

Those who experience our values and principles want to be part of our culture.

Sub-Committee: Ramon, Luke, Cassie, Kyle, Wilson, Chris
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Brainstorm Ideas
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Yes

Expand in context of learning environment:

16. Partnerships with community. We feel good when we ADD to community.
(Includes faculty, staff and students — class projects)

19. Supporting instructors to community projects.
21. Cross-college projects for community.

57. Meeting “community where they are at” e.g. add expertise to capstone-projects

Yes

22. Include culture in ALL our courses. More embedded culture — find different ways
to embrace it.

Let diversity happen during “business hours” on campus — not only extracurricular.
More everyday cultural exposure (vs. primarily celebrations).

Ensure adequate language resources for multilingual prospective students.

Yes

98. Promote all extracurricular activities equitably.
102. Promote all campus/all student achievements equitably.

Objectively quantify attitudes of student groups including, and in particular, attitudes
toward Athletics in order to understand perceived inequalities/inequities and address
solutions.

https://www.dropbox.com/s/rmm2hw5xej8a69s/UC%20Work%20Session%2002.13.19%20with%20Priorities%20Indicated.docx?dl=0
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